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ARIZONA STATE PARKS BOARD 
TONTO NATURAL BRIDGE STATE PARK  

JUNE 20 2012 
MINUTES 

 
Board Members Present 
Walter D. Armer, Jr., Chairman; Alan Everett; Larry Landry; Bill Scalzo; Tracey 
Westerhausen; Kay Daggett 
Board Members Absent 
Maria Baier, Vice-Chair 
Staff Members Present 
Bryan Martyn, Executive Director; Kent Ennis, Deputy Director; Jay Ream, Deputy 
Director, Parks and Development; Monica Enriquez, Executive Staff Assistant; Ellen 
Bilbrey, Public Information Officer, Doris Pulsifer, Chief of Resources and Public 
Programs, Rick Knotts, Regional Manager 
Attorney General’s Office 
Laurie Hachtel, Assistant Attorney General 

AGENDA 
(Agenda items may be taken in any order unless set for a time certain) 

A.    CALL TO ORDER - ROLL CALL – Time Certain:  10:00 AM 
Chairman Armer called the meeting to order at 10:00am.  
B.    PLEDGE OF ALLEGIANCE 
Mr. Everett led the audience in the Pledge of Allegiance.  
C.    INTRODUCTIONS OF BOARD MEMBERS AND AGENCY STAFF 
         1.  Board Statement - “As Board members we are gathered today to be the 

stewards and voice of Arizona State Parks and its Mission Statement to 
manage and conserve Arizona’s natural, cultural and recreational resources for 
the benefit of the people, both in our parks and through our partners.” 

The Board and Staff introduced themselves.  
                           D.   CALL TO THE PUBLIC – Those wishing to address the Board must register at 

the door and be recognized by the Chair.  Presentation time may be limited to 
three minutes at the discretion of the Chair; the Chair may limit a presentation 
to one person per organization.  The Board may direct staff to study or 
reschedule any matter for a future meeting. 

Norm Hanson, Benefactors of Red Rock State Park, said each park has its own reason 
for being whether cultural, recreational or environmental. He said the rangers are the 
heart and soul of each park and responsible for the success of the parks. He said he 
has seen cutbacks in staff but they are crucial to the running of the organization. The 
current staffing level is not sustainable. He thanked the Board for its work and continued 
support.    
 
Chairman Armer thanked Mr. Hanson and the Benefactors of Red Rock for their work.  
Mr. Landry said he had the opportunity to go on a hike that Mr. Hanson led and the 
thanked the Mr. Hanson for a wonderful experience and said he is one of Arizona State 
Parks’ super volunteers. 
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Jimmy Simmons and Kevin Bergersen, Arizona Game and Fish, said they would like the 
Board to approve their grant application under item G-3&4.  Mr. Simmons and Mr. 
Bergersen gave a brief overview of the project. 
 
E.    CONSENT AGENDA – Items of a non-controversial nature have 

been grouped together for a single vote without Board discussion. The Consent 
Agenda is a timesaving device and Board members received documentation 
regarding these items prior to the open meeting.  Any Board member may remove 
any item from the Consent Agenda for discussion and a separate vote at this 
meeting, as deemed necessary.  

        1.   Approve Executive Session Minutes of April 10, 2012 Arizona State Parks   
 Board Meeting 

        2.   Approve Executive Session Minutes of April 18, 2012 Arizona State Parks  
 Board Meeting 

        3.   Approve Minutes of April 18, 2012 Arizona State Parks Board Meeting 
        4.   Approve Executive Session Minutes of May 2, 2012 Arizona State Parks Board  

 Meeting 
        5.    Approve Minutes of May 2, 2012 Arizona State Parks Board Meeting 
Mr. Landry motioned to approve the Consent Agenda. Mr. Scalzo seconded the motion. 
The motion passed.   
F.    DIRECTOR’S SUMMARY OF CURRENT EVENTS – The Executive Director will 

provide a report on current issues and events affecting Arizona State Parks. A list 
of items to be discussed under this agenda item will be posted on the State Parks 
website (azstateparks.com) 24 hours in advance of the Parks Board meeting. 

Mr. Martyn gave a presentation on the Director’s Summary of Current Events. The 
presentation is included in these minutes as Attachment A.  
Chairman Armer noted the Board would take action on agenda item G-3&4 first due to 
the public comment.  
G.   BOARD ACTION ITEMS 
      3&4. Consider Recommendations for Off-Highway Vehicle Recreation Fund    

Project and Grant Allocations for FY 2013 – Staff recommends that the 
Arizona State Parks Board allocate up to $50,000 from the OHV Recreation 
Fund to be used to continue the OHV website enhancement and media 
support program to disseminate important OHV information to the public and 
for other costs associated with website enhancements, and authorize the 
Executive Director or designee to execute agreements. 
Staff recommends that the Arizona State Parks Board allocate $155,200 from 
the OHV Recreation Fund to fund the BLM agreement to operate the 
Statewide OHV Ambassador Program that will include funding a Statewide 
Program Coordinator, Statewide Program Administrator and operating costs, 
and authorize the Executive Director or designee to execute that agreement.  
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Staff recommends that the Arizona State Parks Board allocate $50,000 from 
the OHV Recreation Fund for State Parks OHV in-house projects that support 
the Statewide OHV Program and Statewide OHV Ambassador Program.  
Staff recommends that the Arizona State Parks Board allocate $366,442 from 
the OHV Recreation Fund to fund the eight FY 2012 high priority projects and 
one OHV Ambassador Expansion grant. 
Staff recommends that the Arizona State Parks Board direct staff to initiate 
additional grant and project cycle recommendations for future FY 2013 Board 
consideration and action, from the remaining unobligated $1,955,258 of FY 
2012 and prior OHV funds and available Federal Recreational Trails funds.  
Projects and grants should be recommended in compliance with the 2010 
Statewide Trails Plan and in accordance with other relevant prescribed plans.  
Staff recommends that the Arizona State Parks Board authorize staff to 
obligate up to $2 million of Federal Recreational Trails Program funds during 
FY 2013 for appropriate motorized and non-motorized trails and education 
projects, excluding competitive grant programs, with consideration for the 
project priorities established in the 2010 State Trail Plan and within the 
guidance provided for that program, and authorize the Executive Director or 
designee to execute agreements. 

Mr. Martyn said the Board was given a staff recommendation as well as a 
recommendation from the Off-Highway Vehicle Advisory Group (OHVAG).  
Mr. Landry asked if Maricopa County is matching funds for the Ultramine project. Ms. 
Pulsifer said she did not have that information with her. However, the project scored and 
was recommended both by OHVAG and staff.  Mr. Landry asked if the grant applicant 
puts up matching funds are they scored higher. Ms. Pulsifer answered affirmatively. Mr. 
Scalzo said he had met with the Maricopa County Parks Director recently. He said he 
did not know if Maricopa County had put in matching funds but that they had spent 
considerable time and money to on that project.  
Mr. Landry asked Mr. Simmons and Mr. Bergersen specific questions about their grant 
application. Mr. Landry said the application did not score high in the staff assessment 
and he was not inclined to turn over the staff recommendation. However, he would like 
to keep working this project and see it come back in another grant cycle.  
Ms. Westerhausen asked if the project could score higher if the application was 
tweaked or if this is a project that is not suitable for submission. Ms. Pulsifer said the 
project is certainly eligible but a survey is not a high priority scope item.  
Mr. Scalzo said the Off-Highway Vehicle community tends to like project that are trails 
not signs, design or environmental assessment. He noted that all of the projects that are 
not recommended fit into that category. He said it this project could be brought back in 
the future.   
Mr. Everett said the project does have value from his perspective.  He said he agreed 
with Mr. Scalzo and hoped it would be brought back for approval in the future.  
Ms. Daggett asked who evaluates the scope on the criteria. Ms. Pulsifer said the 
OHVAG members evaluate the projects and staff made its own evaluation and 
recommendations. She noted that neither staff nor OHVAG recommended this project 
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from the Arizona Game & Fish but for different reasons. She said the OHVAG did not 
recommend it based on the fact that Arizona Game & Fish receives OHV and HURF 
money.  Staff did not recommend it solely based on the fact that it is not a high priority 
in the evaluation process.  She said the Arizona Game & Fish could come back in the 
future and the new application and presentation may reveal more information and there 
may be an outcome with a different decision.  
Mr. Landry said he was ready to vote and move forward on the staff recommendations.   
Chairman Armer said they would put this particular project on the back burner for now 
but would like to discuss it more in the future.  
Mr. Scalzo motioned that the Arizona State Parks Board allocate $366,442 from the 
OHV Recreation Fund to fund the eight FY 2012 high priority projects and one OHV 
Ambassador Expansion grant.   
Ms. Westerhausen seconded the motion. The motion passed. 
Chairman Armer noted that the Arizona Game & Fish would re-apply in the next funding 
cycle.  
Mr. Scalzo motioned that the Arizona State Parks Board allocate up to $50,000 from the 
OHV Recreation Fund to be used to continue the OHV website enhancement and 
media support program to disseminate important OHV information to the public and for 
other costs associated with website enhancements, and authorize the Executive 
Director or designee to execute agreements. 
Ms. Westerhausen seconded the motion. The motion passed.  
Mr. Scalzo motioned that the Arizona State Parks Board allocate $155,200 from the 
OHV Recreation Fund to fund the BLM agreement to operate the Statewide OHV 
Ambassador Program that will include funding a Statewide Program Coordinator, 
Statewide Program Administrator and operating costs, and authorize the Executive 
Director or designee to execute that agreement.  
Ms. Daggett seconded the motion. The motion passed. 
Mr. Scalzo motioned that the Arizona State Parks Board allocate $50,000 from the OHV 
Recreation Fund for State Parks OHV in-house projects that support the Statewide OHV 
Program and Statewide OHV Ambassador Program.  
Ms. Daggett seconded the motion. The motion passed.  
Mr. Scalzo motioned that the Arizona State Parks Board direct staff to initiate additional 
grant and project cycle recommendations for future FY 2013 Board consideration and 
action, from the remaining unobligated $1,955,258 of FY 2012 and prior OHV funds and 
available Federal Recreational Trails funds.  Projects and grants should be 
recommended in compliance with the 2010 Statewide Trails Plan and in accordance 
with other relevant prescribed plans.  
Ms. Westerhausen seconded the motion. The motion passed.  
Mr. Scalzo motioned that the Arizona State Parks Board authorize staff to obligate up to 
$2 million of Federal Recreational Trails Program funds during FY 2013 for appropriate 
motorized and non-motorized trails and education projects, excluding competitive grant 
programs, with consideration for the project priorities established in the 2010 State Trail 
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Plan and within the guidance provided for that program, and authorize the Executive 
Director or designee to execute agreements. 
Ms. Westerhausen seconded the motion. 
Mr. Everett asked if the staff could explain the Federal Recreational Trails program. Ms. 
Pulsifer said the OHV program is made up of two parts of money.  This is the federal 
recreation portion. It comes from Federal Highways and funneled through the Arizona 
Department of Transportation (ADOT) and then to ASP.  
The motion passed. 
1.     Consider Approval of the Arizona State Parks FY 2013 and FY 2014 

Operating Budgets and Donations Program Budgets – Staff recommends that 
the Arizona State Parks Board approve the recommended Arizona State Parks 
Operating Budget of up to $21,142,100 and Donations Program Budget of up to 
$250,000 for FY 2013 as represented in Table 3 and as presented in Agenda Item 
G-1.   

        Staff recommends that the Arizona State Parks Board approve the submission of 
the requested Arizona State Parks Operating Budget of $21,347,600 and 
Donations Program Budget of $143,000 for FY 2014 as represented in Table 4, 
and as presented in Agenda Item G-1.  Staff further recommends that the Arizona 
State Parks Board approve these budgets as lump sum and that the Executive 
Director be authorized to implement the programs, including submittal to the 
Governor’s Office and Legislature as required.  

Mr. Martyn gave the Budget presentation to the Board. The presentation is included in 
these minutes as Attachment B.  
Mr. Scalzo said he hoped that if more staff is added at parks that they are not all law 
enforcement positions.  He said some parks are more educational and there needs to 
be educational leadership. Their uniforms should be identifiable as law enforcement or 
educational rangers.  
Mr. Landry said he hoped there would be adequate money spent on replenishing the gift 
stores. He said he thought this to be a transition budget because ASP is no longer in 
bare survival but is beginning to thrive. He hoped the Board and staff would also look at 
staffing in relation to operating hours and expand the hours even if it is only seasonal.  
Mr. Martyn said he would look at operating and adjust where it made fiscal sense. Mr. 
Landry said historical parks would never make money but have local support.  Mr. 
Martyn said staff is looking at other ways to change the experience at some parks to 
bring in more people and spend money where it makes sense.  
Mr. Landry asked how the Main Street Program would be funded. Mr. Ennis said it had 
just been announced that the Main Street Program would be continue under Arizona 
State Parks in the past few days so all the details had not been worked out yet. Mr. 
Everett asked how it would be staffed. Mr. Ennis said that was still being worked on as 
well but that it would be a full-time job.  Mr. Scalzo said a grant application should be 
submitted to the Arizona Commerce Authority to fund this position.  Mr. Ennis said that 
was a great idea.  
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Mr. Landry said he hoped that as people are telling the story of the $200 million in 
capital needs in deferred maintenance and operating needs that ASP would figure out 
what is to be spent in this fiscal year that starts July 1, 2012 before January 1, 2013 so 
the there is not the appearance that there is money.  
Mr. Scalzo said he thought the federal funds ASP would be seeking are for water, water 
treatments, sewage projects that are mandated and ask the federal government to help 
us pay for them. Mr. Martyn answered affirmatively.  
Ms. Daggett asked if the Request for Proposal (RFP) for the federal lobbyist would be 
solely for federal or if it would be combined with statewide lobbying.  Mr. Martyn said at 
this time the RFP seeks a federal lobbyist only.  He said the state piece is still being 
considered whether the person should be full-time or shared with the Arizona State 
Land Department or other options.  He said he welcomed the Board’s ideas on that.  
Mr. Everett suggested walking delicately on that issue. He said some legislators get 
concerned when state agencies pay for outside lobbyists.  Mr. Landry said if you hire 
someone who is a non-state employee it doesn’t pass the optics of it. He said he would 
definitely keep that position in-house and if you could leverage with the State Land 
Department that is good as well. He said he thought it a mistake to hire any group. Mr. 
Everett said staff should make an outline of what they would want accomplished by a 
state lobbyist.   
Mr. Landry said the friends groups are very critical to the operations of the agency. He 
said since there is some budget leeway could staff re-assess and see if there is  
Mr. Scalzo asked if the Legislature was giving ASP general fund money to fund the 
Personnel Reform 5% annualized employee retention payments. Mr. Martyn answered 
no.  
Mr. Scalzo asked if the Board could get more information on the Personnel Reform bill 
at a future meeting. Mr. Ennis said the Department of Administration (DOA) is still in the 
process of writing the rules that will answer the question that the Board is asking about 
this. He said when those are written staff would give the Board an update at a future 
meeting. 
Mr. Scalzo asked if the monies coming from the State Lake Improvement Fund (SLIF) 
was expected to re-evaluated as far as motorized monies coming from boating. Mr. 
Ennis said the funding level would be stable and flat and ASP should continue to get $5 
million from that fund. Mr. Scalzo asked who awards that study. Mr. Ennis answered the 
Arizona Department of Transportation (ADOT).  
Mr. Scalzo motioned that the Arizona State Parks Board approve the recommended 
Arizona State Parks Operating Budget of up to $21,142,100 and Donations Program 
Budget of up to $250,000 for FY 2013 as represented in Table 3 and as presented in 
Agenda Item G-1.  
Ms. Westerhausen seconded the motion. The motion passed.   
Mr. Scalzo motioned that the Arizona State Parks Board approve the submission of the 
requested Arizona State Parks Operating Budget of $21,347,600 and Donations 
Program Budget of $143,000 for FY 2014 as represented in Table 4, and as presented 
in Agenda Item G-1 and approve these budgets as lump sum and that the Executive 
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Director be authorized to implement the programs, including submittal to the Governor’s 
Office and Legislature as required.  
Ms. Westerhausen seconded the motion. The motion passed.  
      2.    Consider Pre-Approval of Revised FY 2013 and FY 2014 Strategic Plan to  

 the Governor’s Office of Strategic Planning and Budgeting (OSPB) –  
 Staff recommends that the Arizona State Parks Board pre-approve  
 submission of the two-year Strategic Plan to the Governor’s Office of Strategic  
 Planning and Budgeting for FY 2013 and FY 2014 and that the Executive  
 Director be authorized to carry out the programs as required.  The submitted  
 plan will incorporate the Parks Board-approved agency Strategic Plan. 

Mr. Ennis said this is the annual submission to the Governor’s Office of Strategic 
Planning and Budgeting (OSPB). It is due on September 1, 2012.  He said the OSPB 
has notified staff that they will require submittal of a five-year plan.  
Mr. Landry gave staff a few suggestions on verbiage for the submittal. Mr. Ennis noted 
the suggestions.  
Mr. Scalzo motioned that the Arizona State Parks Board pre-approve  
submission of the two-year Strategic Plan to the Governor’s Office of Strategic 
Planning and Budgeting for FY 2013 and FY 2014 and that the Executive  
Director be authorized to carry out the programs as required.  The submitted  
plan will incorporate the Parks Board-approved agency Strategic Plan. 
Ms. Westerhausen seconded the motion. The motion passed.  
      5.     Consider Policy on Travel Reimbursement for FY 2013 for the Arizona 

State Parks Board and Advisory Committees – Staff recommends that the 
Arizona State Parks Board suspend their motion of June 23, 2011 that 
indefinitely suspended all travel reimbursement for the volunteer members of 
the Board and all of its volunteer Advisory Committees, and make 
travel/expense reimbursement available for the Board and each Committee in 
an amount not to exceed $3,000 for each group for approved meetings and/or 
events effective July 1, 2012 through June 30, 2013. 

Mr. Everett motioned that the Arizona State Parks Board suspend their motion of June 
23, 2011 that indefinitely suspended all travel reimbursement for the volunteer members 
of the Board and all of its volunteer Advisory Committees, and make travel/expense 
reimbursement available for the Board and each Committee in an amount not to exceed 
$3,000 for each group for approved meetings and/or events effective July 1, 2012 
through June 30, 2013. 
Ms. Westerhausen seconded the motion. The motion passed. 

    6.     Consider Approval of FY 2014, FY 2015 and FY 2016 Capital Improvement 
Plan -  Staff recommends that the Arizona State Parks Board approve the FY 
2014, FY 2015 and FY 2016 Capital Improvement Plan as presented in 
Agenda Item G-6. 
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Mr. Ream said each year the DOA requires state agencies to submit a Capital 
Improvement Plan (CIP). The Board approved a revised FY 2012 CIP at its May 2, 2012 
meeting which included the electrification of campsites at Lake Havasu.  He said the 
$1.3 million that was approved today in the FY 2013 budget is an expense that would 
be spent on the FY 2012 CIP.  The FY 2013 CIP has no funding attached to it. Staff is 
requesting $2 million for the FY 2014 CIP. He noted that these projects on page 30A 
and 30B of the Board packet (included in these minutes as Attachment C) would have 
to go to the Joint Committee on Capital Review for final approval.  
Mr. Landry motioned that the Arizona State Parks Board approve the FY 2014, FY 2015 
and FY 2016 Capital Improvement Plan as presented in Agenda Item G-6. 
Ms. Westerhausen seconded the motion. The motion passed.  
7.            Consider Approval of FY 2013 State Historic Preservation Office Work  

   Plan - Staff recommends that the Arizona State Parks Board approve the  
   State Historic Preservation Office FY 2013 Work Plan as presented in Agenda  
   Item G-7. 

Mr. Everett motioned that the Arizona State Parks Board approve the  
State Historic Preservation Office FY 2013 Work Plan as presented in Agenda  
Item G-7. 
Ms. Westerhausen seconded the motion. The motion passed.  
H.   DISCUSSION ITEMS 
        1.   State Parks Operations Status Update 
Mr. Ream reported changes in the Operations Status to the Board.  

• Picacho Peak  - The park would be closed seasonally for the summer. Staff would  
        be moved to other parks during this time.  

• Fort Verde - Mr. Ream said there is a new agreement with the Town of Camp  
        Verde for Fort Verde. Staff had met with the Town Manager recently and the Town  
        promised $75,000. Yavapai County had decreased their contribution to the Town 
        but the Town is willing to make that up. 

• Jerome – There is a brand new agreement that would begin July 2 after the   
        Yavapai County Board of Supervisors ratified it.  

• Lyman Lake – The park reopened.  
Mr. Everett said he was able to meet with one of the County Board of Supervisors, 
Council Members from Springerville and St. Johns and Chamber of Commerce 
members from Springerville and St. Johns. He said he emphasized to them that the 
park would not be open without their contribution.  

• Oracle  -  The park reopens September 1 on Wednesdays, Thursdays and Fridays  
        for school groups and on Saturday to the general public.  The park made $6,000  
        last year  which was good for Oracle and school groups.   

• Red Rock – There is a new agreement with Yavapai County for $20,000. There are  
        also two new agreements with the Benefactors of Red Rock. One is for the Gift  
        Shop.  They also completely fund the Connections program which is a school  
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       program.   The Benefactors provide $15,000 a year to fund a ranger and it keeps  
       the park on mission with the environmental education programs.  

• Yuma Quartermaster Depot – A three-year agreement was just signed to continue  
        operation by the City of Yuma.  
        2.   Revenue Forecast by Major Fund and Park Visitation Update 
Mr. Ennis said the newly named State Parks Revenue Fund is doing well. It is holding at 
a $1 million gain over last year. Attendance is up 7% and doing well. The Off-Highway 
Vehicle Recreation Fund is tracking on target with the forecast. SLIF is doing well 
should stay stable in the next fiscal year. Interest earnings are the same as they have 
been.  
        3.   Arizona State Parks Agency Strategic Plan Update 
Mr. Martyn gave the Board the update on accomplishments on the Strategic Plan. The 
accomplishments are attached to these minutes as Attachment D.  
I.    TIME AND PLACE OF NEXT MEETING AND CALL FOR FUTURE AGENDA  

ITEMS 
       1.   Staff recommends the next Arizona State Parks Board Meeting be held on  

THURSDAY, September 20, 2012 at the Arizona State Parks offices.  
 
 FUTURE MEETING DATES/POSSIBLE LOCATIONS: 
 August 2, 2012 (joint meeting with the Game & Fish Commission), Audubon   
 Arizona offices, Phoenix 

 September 20, 2012 – Arizona State Parks offices, Phoenix 
 October 24, 2012 – Patagonia Lake State Park, Catalina State Park or Tucson    
 area 

December 5, 2012 – Apache Junction City Council Chambers 
Mr. Scalzo said he preferred Tucson as the location for the October meeting. He also 
suggested that in the future the Board meet in Cave Creek and visit Spur Cross 
Conservation Area.  
         
      2.    Board members may wish to discuss issues of interest to Arizona State  
             Parks and request staff to place specific items on future Board meeting   
             agendas.  
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J.    ADJOURNMENT 
The meeting adjourned at 1:00pm.  

**** 
 Pursuant to Title II of the Americans with Disabilities Act (ADA), Arizona State Parks does not discriminate on the basis of a 

disability regarding admission to public meetings.  Persons with a disability may request a reasonable accommodation, such as a 
sign language interpreter, by contacting the acting ADA Coordinator, Nicole Armstrong-Best, (602) 542-7152; or TTY (602) 542-
4174.  Requests should be made as early as possible to allow time to arrange the accommodation. 

 
 
                                                                                            _____________________________ 

                                                                                           Walter D. Armer, Jr., Chairman 
 
 
 
                                                                   _____________________________ 

                                                                                              Bryan Martyn, Executive Director 
                 

 

 10/3/12 11:02 AM    
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FY 2013 and FY 2014  

Operating Budget Request 

To  OSPB and JLBC 
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FY 2013 & FY 2014 Agency Priorities 

 
• Potential Ballot Initiative for Sustainable 
Funding 

• Federal Lobbyist Contract for Capital Grants 
• Request for General Fund or other Funding 
in FY 2014 Governor’s Budget Request 

• Review Partnership Resources & Objectives 

2!



FY 2013 & FY 2014 Agency Priorities    

•  Selective Hiring for Critical Vacancies in 
the Parks & Some in Phoenix 

•  New Signage, Trees & Landscaping in Parks 

•  New Uniforms for Park Staff 

•  Capital Outlays:  $1.2M in FY 2013  
                                $2M in FY 2014  
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FY 2013  

Operating Budget 

Assumptions 

4!



Definitions of Budget Terms 

Operating Funds – Funds that are eligible for staff salaries  
and benefits, and agency operating needs and other 
necessary expenditures to operate and support the agency 
 
 
Appropriated Funds – Appropriated Funds are funds with 
legislative authorization to expend a limited amount of 
monies for a specific purpose  
 

Non-Appropriated Funds – Non-appropriated funds are not 
subject to legislative appropriation. Expenditure limits fall 
under the Board’s authority, which is contained in Arizona 
Revised Statutes 
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Appropriated Funds 

Arizona State Legislature created the Arizona State 
Parks Revenue Fund by combining the following:    
     Enhancement Fund, User Fees, Reservation 
     Surcharge Fund, Publications Fund   
 
Effective August FY 2013 
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Appropriated Funds  

•  State Parks Revenue Fund 

•  Land Conservation Fund (Growing Smarter) 

  FY 2011 was the final year of the $20 million 
      appropriation 

 Current balance is $42.9 M  
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Non-Appropriated Funds (Special Funds) 

• Arizona Trail Fund (last funded in 2009) 
• Heritage Fund (eliminated after June 30, 2011) 
• Investment Interest 

• Off-Highway Vehicle Recreation Fund 
• Partnerships Fund 

• State Parks Revenue Fund 
• State Parks Donations Fund 
• State Lake Improvement Fund 

8!



Federal Funds 

Federal Recreational Trails Fund 

Federal Historic Preservation Fund 

Federal Land and Water Conservation Fund 

Other Federal Agreements 
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Operating Divisions 

Parks Division 

 

Partnership Division 

 

Administrative Support 
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FY 2013  
Operating Budget –Assumptions   

Keep State Parks Open and Operating 
 
No Fund Sweeps in FY 2013 or FY 2014 
 
$12M State Parks Revenue Fund (User Fees, 
Concessions, Reservation Fees, Gift Shop Sales) 
 
Continue Park Operating Partnership 
Agreements  
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FY 2013  
Operating Budget - Assumptions 
Cash Balances will support $1.5M allocation for 
Capital Projects at Lake Havasu 
 
National Lobbyist Contract to Pursue Federal 
Funding for Capital Projects 
 
Hire into Critical Vacant Positions 
 
Allocate $1.4M for Routine Park Repairs, 
Replacement of Uniforms and Signage, and Park 
Landscaping Improvements 
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FY 2013  
Board Policy - Considerations 

Pursue Additional Opportunities for Financial 
and In-Kind Resources from Private, Corporate, 
Governmental, Non-Profit and Other Sources 

Personnel Reform: Funding for 5% Annualized 
Employee Retention Payments 

Continue Donations Program, including Asta 
Forrest Challenge Grants 
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FY 2013   
Board Policy - Considerations 

Continue Development of Reservation System, 
Streamline Processes, Provide Additional 
Customer Options 

Allocate State Lake Improvement Fund (SLIF) for 
capital projects:   $1.2M Lake Havasu 
campground and water line improvements, and 
$0.3M for statewide emergency repairs and 
replacements 
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Projected FY 2013 Operating  
Expenditures (by Program) 

Parks   $14.81 M  

   Operations, Development 

Partnerships  $1.88 M 

   Public Information, Historic 
Preservation, Resources, Public 
Programs 

Administration $4.44 M 

   Director's Office, Admin Services, 
Agency Support, Computer 
Support, Risk Management, 
Marketing, Phoenix Rent 

 15!

Total: $21,142,100 



FY 2014 Operating Budget Assumptions 

Keep State Parks open and operating 

No legislated fund sweeps 

Maintain $12M of park-generated revenue, and 
$5M of SLIF revenue 

Continue Park operating partnership agreements 

16!



FY 2014 Operating Budget Request 
Maintain $12.7 operating appropriation from State 
Parks Revenue Fund 

Merge the Lump Sum and Kartchner line item 
appropriations 

Capital project appropriation of $2M from State 
Parks Revenue Fund 

Maintain employee retention payments, annualized 
to 5% of base pay 

Staff will request General Fund, or other funding 
appropriation, as a Funding Issue within the 
Governor’s budget submission.  
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